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Introduction

ThisRock Inc. is dedicated to promoting and respecting human rights and labor standards in all
our operations. As a sustainability firm, being “good” is our “jam!” Our policy is informed by the
United Nations Global Compact, the International Labour Organization (ILO) standards and
Ontario employment laws for our location, industry, and size. We are committed to ensuring fair
labor practices and protecting the rights of our employees and the communities we serve.

Policy Statement

ThisRock Inc. commits to creating a safe, inclusive, and respectful work environment. We
uphold the highest standards of human rights and labor practices across our operations. This
policy is reviewed annually by the president. It covers the entire company.

Implementation and Monitoring of this Policy

1. Policy Communication
○ This policy is communicated to all employees, contractors, and stakeholders.
○ Annual training sessions are conducted to ensure understanding of the policy.

2. Compliance and Reporting
○ We conduct quarterly assessments to ensure compliance with this policy.
○ Employees are encouraged to report violations without fear of retaliation.

3. Continuous Improvement
○ We continuously review and update our human rights and labor practices to align

with evolving standards and best practices.
○ Feedback from employees and stakeholders is actively sought and considered in

our policy development process.

Key Issues

● Employee Health & Safety

ThisRock is committed to providing a safe and healthy work environment for all
employees. While our work is not physical, the demands of data-driven projects with tight
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deadlines can be mentally and physically taxing. We recognize the importance of
mitigating the stress associated with prolonged laptop use and deadline pressures.

To support our team, we prioritize ergonomic work practices. Employees are trained on
how to avoid strain from extended periods of desk work. We provide laptop pedestals,
ergonomic keyboards, and mice to ensure proper posture and reduce the risk of strain.
We also encourage frequent short breaks and ensure that everyone takes a proper lunch
break. Additionally, our “unplug mantra” ensures that work is confined to typical working
hours (9am to 5pm), allowing our employees to fully disconnect after work and on
weekends.

Targets:

● Foster a physical and mental “safety-first culture” through ongoing training,
awareness, and open communication.

● Maintain a goal of zero (0) health and safety incidents annually, starting from a
baseline of zero (0) in 2023.

● Working Conditions

At ThisRock, we are committed to fostering a work environment that supports both
professional success and personal well-being. We believe that fair wages, reasonable
working hours, and a healthy balance between work and life are essential to our
employees' happiness and productivity.

Fair Wages and Benefits: We ensure that all employees receive a minimum wage,
reflecting our commitment to fair compensation. We have decided to also look at the
living wage and be sure all employees receive this by the end of 2024. Our remuneration
packages are competitive, designed to attract and retain top talent, and include bonuses
that recognize and reward contributions, and health benefits after the first month of
employment.

Work-Life Balance: To promote a healthy work-life balance, we offer flexible working
hours, allowing employees to set their schedules to better align with their personal lives.
Our "unplug" mantra encourages employees to fully disconnect outside of work hours,
especially during evenings and weekends, to recharge and enjoy life. We firmly believe
that life happens outside of work, and we do not expect or encourage our team to work
late nights or weekends.

Remote Work: We embrace remote work as a way to reduce stress and travel time for
our employees. This flexibility not only improves work-life balance but also enhances
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productivity by allowing employees to work in environments where they feel most
comfortable and focused.

Wellness and Time Off: Our commitment to employee well-being extends beyond the
workday. We implement wellness programs focused on mental and physical health,
ensuring that our team has the resources they need to stay healthy and engaged.
Regular breaks and vacations are strongly encouraged to prevent burnout and maintain
long-term well-being. Employees receive three (3) sick days per calendar year. The
company’s vacation entitlement schedule is as follows:

Years of Service Complete Vacation Entitlement
1-3 years 2 weeks
4-8 years 3 weeks
8-19 years 4 weeks
20+ years 5 weeks

Employee Engagement: We value open communication and regularly check in with
employees to understand and address their needs. This helps us continuously improve
working conditions and ensures that our policies align with our employees' expectations
and well-being.

Targets:

● Qualitative: Promote a healthy work-life balance through our "unplug" mantra and
flexible working conditions.

● Quantitative: We didn’t track living wages in 2023. By the end of 2024, 100% of
employees will earn a living wage.

● Career Management & Training

At ThisRock, we recognize that our employees are our greatest asset, and their growth
is essential to the success of our company. We are committed to providing ongoing
opportunities for professional development and career advancement, ensuring that every
team member has the tools and support needed to thrive.

Continuous Learning: We offer a variety of training programs designed to enhance our
employees’ skills and productivity. By staying current with industry trends and best
practices, our team is equipped to meet the evolving demands of their roles and deliver
exceptional results for our clients.
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Annual Reviews: Each employee at ThisRock receives a personalized annual review
focused on their individual goals and aspirations. These reviews offer clear pathways for
growth, helping employees visualize and achieve their potential within the company.

Employee Satisfaction and Well-Being: Our focus on career management is part of a
broader commitment to employee satisfaction and well-being. By supporting our
employees’ professional growth and providing clear career paths, we foster a motivated
and engaged workforce.

Investment in Development: To further support our employees’ career growth,
employees get to participate in professional development opportunities such as
attending events, taking courses, and earning certifications. There is a budget of $500
per annum for an employee to take a specific course, to be approved by their manager.
This can be used for training, certifications, or other educational opportunities that align
with their career goals.

Targets:

● Qualitative: Develop and maintain personalized career development plans for all
employees, ensuring alignment with their goals and company objectives.

● Quantitative: In 2023, we didn't have a comprehensive annual review process,
which included feedback, goal-setting, and career development planning - as we
only had one employee, therefore 0% in 2023. In 2024, we aim to reach 100%
participation, ensuring that every employee receives the full benefits of this
process.

● Diversity, Equity, Belonging, and Inclusion (DEBI)

At ThisRock, we are committed to fostering a diverse and inclusive workplace where all
employees feel valued and respected. We believe that diversity enriches our
perspectives and drives innovation. As we grow, we are dedicated to creating a fair and
equitable workplace for all, regardless of ethnicity, background, or gender.

Diversity Policies: We implement policies that actively promote diversity, equity,
inclusion, and belonging (DEB&I) across all levels of the company. These policies guide
our hiring practices, workplace culture, and interactions with clients and partners.

Training Programs: To ensure that all employees understand the importance of DEB&I,
we provide regular training programs. These programs help build awareness, foster
understanding, and equip our team with the tools to contribute to an inclusive
environment.
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Sanction Systems: We have established clear systems to address and resolve any
discrimination or harassment allegations quickly and fairly. Our commitment to a safe
and respectful workplace is unwavering, and we take all reports seriously.

Leadership Representation: We aim to increase the representation of women and
minorities in senior management and board roles. This commitment reflects our belief in
the importance of diverse leadership and the value it brings to decision-making and
company culture.

Open Communication and Feedback: We encourage open communication and social
dialogue within our team. We have implemented a quarterly feedback form, and when
we reach a threshold of five employees, we will introduce bi-monthly pulse surveys.
These surveys will provide a space for honest and constructive feedback, helping us
continually improve our DEB&I efforts.

Targets:

● Qualitative: Implement initiatives to promote diversity and inclusion at all levels
of the company, ensuring that every employee feels they belong. We want to
outside of the business to look like the inside of the business.

● Quantitative: Achieve 100% participation in annual DEB&I training programs by
all employees in 2024, maintaining our 100% participation rate in 2023.

Conclusion

ThisRock Inc. is committed to fostering a workplace where human rights and labor standards
are upheld and respected. We believe that our commitment to these principles is essential to the
sustainable growth and success of our company and the well-being of our employees and the
communities we serve.
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Approval and Review:

This policy is approved by the President of ThisRock Inc. and is subject to annual review to
ensure its effectiveness and relevance.

Date: _______________________________

Signature: Lindsay Hampson
President, ThisRock Inc.

X—--------------------------------------------------------

Signature: Employee
_______________, ThisRock Inc.

X—----------------------------------------------------------
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